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HAWA MUCCHNA
OUR MISSION

[Ipoasurars Ha BHENHME PHIHKM TOBAPHI, pabo-
Thl U YCIYI'M aTOMHOIl TPOMBIIINIEHHOCTH U HayKH
Poccun, cospaas ponarospeveHHble npenMyliecTsa

JJIA HAIINX TIAPTHEPOB W KJIIMEHTOB.

OPIrAHU3AIINA PABOTHI

[Tepenorbie nozunmun TEXCHABIRCIIOPTa
OCHOBaHbI Ha HOraToOM OMBITE U BBICOKOH KBammdhuKa-
LM COTPYJHUKOB, €IMHOI CHCTeMe HPUOPUTETOB U
neseil y Bceil KoMaH/bl, YeTKUM B3anMoieliCTBIEeM
BCEX CTPYKTYPHBIX IOApasjelienuii, obueii orserct-

BEHHOCTDIO 3a KAYE€CTBO OKA3bIBAEMBbIX YCJIYT.

PASBUTHUE

Tounoe nporuozupoBaHue MEPCIEKTHB U BO3-
MOJKHBIX U3MEHEHHI B KIIOUEBBIX cepax MupoBoro
pbIHKA TPOYKIAN U YCJIYT aTOMHOM ITPOMBIIIJIEHHOC-
TH MO3BOIIAIOT BBICOKONPO(PECCHOHAIIBHO PELIATH HE
TOJILKO TEKYIIUE TTPOOIIEMBI, HO ¥ IIPEIBU/IETD UX BO3-
HUKHOBEHHE B Oy/yIeM, YTO CO3/aeT i HAaIluX
HapTHEPOB 1 KIMEHTOB YCTOIUNBbIE IPerMYyIecTBa B

6usnece.

RAYECTBO

Yuuranbnocts TEXCHABOKCIIOPTa cocto-

UT B TIPETOCTABICHNHN BCETO CIIEKTPA MPOAYKINHA 1
YCIYT  ANEPHO-TOTUIMBHOTO IMKJIA: OT TPUPOHOTO
ypaHa 10 TEeTuoBbIEIAINIX cO0pOK U mepepaboTK
orpaboTasiero sjepHoro Tormmea. Beicokoe kauecT-
BO TOBAPOB U YCJIYT, NPEIAraeMbIX KOMIIAHUEH, 0C-
HOBBIBAETCSI HA CAMbBIX COBPEMEHHBIX TEXHOIOTHAX,
pa3pa60TaHHbIX aTOMHOﬁ HpOMbIH_U'IeHHOCTbIO n Ha-

yroit Poccun.

OTHOINEHUE R ITEPCOHAJLY

Beicokuit npodeccronanbublii yposeHs, auHa-
MUYHBIH CTHIb PAOOTHI OTIMYAIOT BCio KoManay TEX-
CHABORCIIOPTa. PykosoacTBo KOMIIaHMY HCTIONb-
3yeT MaTepuallbHbIe 1 MOPAJIbHbIE CTUMYIIbI UIA MaK-
CHMaJIbHO IOJHON peansaluy TBOPYECKOro MOTEH-
L7ajIa COTPY/HUKOB, IIPEJOCTABIIAET KAKIOMY U3 HIX

BO3MOKHOCTD CAEJIATH YCIIEMIHYIO Kapbepy.

HTEATEJIBHOCTb

Boicokas KOHKYpEHTOCTIOCOOHOCTB TIPOYKIMN

u yeayr TEXCHABIKCIIOPTa nossonser pacim-
pATb chepPyY AEATENBHOCTH, BBIXOAUTH HA HOBBIE PhIH-
KV, NPUBJIEKATh MHBECTUIMK JUIsl (PUHAHCUPOBAHMS
CepbesHBIX IIPOEKTOB B OTPACIIM, CIIOCOOCTBYA pele-
HUIO 00IE0TPACIEBBIX 1 ODIIEr0Cy1aPCTBEHHBIX 3a-
fau B 061aCTH POCCUACKNX aTOMHOMN TIPOMBIIIIIEHHO-

CTN 1 HAYKN.

TARGET

To promote goods, efforts and services of the
Russian nuclear power industry and science to for-
eign markets through creating long-term advantages

for our partners and customers.

MANAGEMENT

The advanced positions of Techsnabexport are
based upon rich experience and highly trained per-
sonnel, unified goals and priorities of the entire team,
well-defined cooperation between all departments of
the company, high responsibility for the quality of

services.

DEVELOPMENT

Accurate forecasting of prospects and potential
changes in the key areas of the world market of
nuclear power industry’s products and services allow
to successfully resolve not only current issues but to
forecast their occurrence in future that provides sta-
ble advantages for our partners and customers in

business.

QUALITY

Unique feature of Techsnabexport includes
provision of the entire range of products and services
of the nuclear fuel cycle: from natural uranium to
fuel assemblies and reprocessing of the spent nuclear
fuel. High quality of goods and services rendered by
the company are based on the state-of- the-art tech-
nologies developed by the Russian nuclear power

industry and science.

ATTITUDE TOWARDS PERSONNEL

The Techsnabexport team is characterized by
its high professional level of training and dynamic
work style. The company management employs mate-
rial and moral incentives to maximize realization of
the employees’ creative potential and to provide each

employee with the opportunity to make a successful

career.
ACTIVITIES
High  level of  competitiveness  of

Techsnabexport products and services allows to
expand its business areas, enter new markets, attract
investments, finance major important projects in the
nuclear power industry and therefore provides for the
resolutions of industry-wide and nation-wide issues
in the sphere of the nuclear power industry and

science.
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COBET ANPEKTOPOB
AO «TEXCHABJ3KCIOPT»

Ilpencemarennr CoBera mupekTopos —
Nsanor Baxentun bopucosuu,

nepssiii 3amecturens Munncrpa Poccniickoit Depeparyn o atomHol 9HEprum

Bunorpanos Baaguvmp I'puropsesna —

samecturesnb Munucrpa Poccuiickoit Denepanun o aTomHoii aneprun

Ruyrapes Anarosmii llerpoBua —

l'enepanbubiii gupexrop OIYIT «YIXH»

Ronosanos Burammiit MegopoBua —

[Tpesunent OAO «TBIJI»
Rysuenos Jleonny Muxaitiosnu

Mepsenes Anekcanap Asexkcanaposua —
pykoBoauress fenapramenta Munucrepersa Poceniickoit Depeparuu

10 ATOMHOI SHeprun

Poiros Muxann Hukurosua — pyxoBogurens nenapramenta Mununcrepcrsa

Poccwniickoit Mepgepannu o aromMHoil 9HEprun

Tuxonos Anexcangp BacmabeBua — 3amecturens pykoBoguTessa

nenapramenta Munrocumymectsa Poccun

Mpainuryr Pesmup l'eopruesnma —

l'enepanbusiii upertop AO «Texcuaborcmopr»

rogosomn ot4yeT+99



BOARD OF DIRECTORS JOINT-STOCK
COMPANY «TECHSNABEXPORT»

Valentin B. Ivanov
First Deputy Minister for Atomic Energy of the Russian Federation

Chairman of the Board of Directors

Vladimir G. Vinogradov
Deputy Minister for Atomic Energy of the Russian Federation
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Federal State Unitary Enterprise «The Ural Electrochemical Complex»

Vitaly F. Konovalov
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Alexander A. Medvedev
Head of Department, Ministry of the Russian Federation for Atomic Energy

Mikhail N. Ryzhov
Head of Department, Ministry of the Russian Federation for Atomic Energy
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Federation

Revmir G. Fraishtout
General Director, Joint-Stock Company «Techsnabexport»
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Cerogusa TEXCHABOKCIIOPT 1o npaBy cuuraercs og-
HOI M3 BEYINX MUPOBBIX KOMIAHUI, MOCTABIAIONMX MPOAYK-
III0 M YCJIYTH AZePHO-TOINTIBHOTO IHKJIA.

B ocuose ycmexa TEXCHABOHKCIIOPTa aesmar nsa
IJIABHBIX IPUHINIA, KOTOPHIM KOMIIAHUA HEOTCTYIIHO CleJyeT

Ha HPOTAKREHNIN Beceil coell 37-nerneii ucropun: OrbIT 1 KOM-

IMETEHTHOCTb. (DOpMI/IpOBaHI/Ie CO6CTB€HHOﬁ KOpHOpaTMBHOﬁ

¢punocodpun Ha 6asze sTuX BYX NpUHLMIOB Ho3BoamIo TexcHa-

GOKCIIOPTY 3aHATH CEPbE3HBIE IO3ULUN HA MUPOBOM PBIHKE.

Yuuramsaocts TEXCHABORCIIOPTa cocronr B mpepocraBieHni MmoaHoro
CTIEKTPA TPOAYKINK U YCIYT AA€PHO-TOILTMBHOTO [UKJIA- OT MPUPOIHOTO ypaHa 0 TeTl-
JOBBIENANNX cOOPOK 1 MepepaboTkK oTpaboTaBIiero AgepHoro Torumsa. Beicokne
TEXHOJIOINH, paspaboTaHHble aTOMHON MpoOMBbINUIEHHOCTBI0O 1 Haykoil Poccun, paior
BO3MOIKHOCTD LIPEIaraTb Ha PhIHKE IPOAYKLUIO U YCIYIH, COOTBETCTBYIOIUE CAMBIM
cTporuM TpeboBaHUAM MUPOBBIX cTaHAapToB. VMenno atu dhaxropst Bo MHOroM mpe-
[OIIPESEIAIT yenex Haiell komnanuu. bosbiioe 3HaueHue qyiA koMnanuu uMeer u jjo-
Bepue, okaszannoe llpasurenscreom Poccniickoii Menepaunn, nsdpasumm TEXCHA-
BIAKRCIIOPT B rauectse ucnosnurensroro aredra no kourpaxry BOY-HOY.

Ycnex B busnece B peniaonieil CTeneHn 3aBUCHT 0T OPraHN3alny 1 Ka9ecTBa yii-
pasaenusi. [Iposogumas ¢ 1999 ropa pecrpyrrypusanus TEXCHABIRCITOPTa npu-
3BaHa PENINTh 3a/[a4 TPAKTHYECKOr0 NPUMEHEHA COBPEMEHHBIX TEXHOIOIMIA KOpIo-
PaTUBHOIO YIIPABIIEHIA 1 BHEAPEHNA HOBEHMIX NH(OPMALIMOHHBIX TEXHOIOIUH.

Ms1 noHumaem, 4To JOOUTHCA CEPHE3HBIX YCIIEXOB MOKHO, TONIBKO CTABA HEpe]
coboii Bce HoBble 1 Hosble Henn. M B nacrosmee spema TEXCHABIKCIIOPT nsu-
JKETCA NMEHHO 10 STOMY IIyTH, IIPOJOJLKAA PACLIMPATH CTAPbIE M OCBAUBATD HOBbIE

PBIHEN COBITA, OCTOAHHO YBEJINYUBAA CHEKTP MpeIaraeMoii IPOLYKINN 1 YCIIyT.
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TENEX2

Today Techsnabexport is recognized to be one of the world leading companies
supplying products and services of the nuclear fuel cycle.

The basis of the company’s success incorporates two leading principles that have
been followed constantly by the company in whole process of its 37year history: expe-
rience and competency. Generation of its own corporate philosophy on the basis of
these two principals allowed Techsnabexport to occupy strong positions in the world
market.

The entire range of products and services of the nuclear fuel cycle present
unique feature of Techsnabexport: from natural uranium to fuel assemblies and repro-
cessing of the spent nuclear fuel. High technologies, developed by the Russian
nuclear power industry and science, provide a possibility to offer products and ser-
vices in the market that comply with the most stringent international standards. The
above factors in many aspects predetermine success of our company.

Confidence of the Government of the Russian Federation expressed in the form
of selecting Techsnabexport as an executive agent in the HEU-LEU agreement is of
great importance for the company.

Any progress in business is largely dependant on organization and quality of
management. Restructuring that has been started in Techsnabexport since 1999 is tar-
geted to resolve the missions of implementation of the modern corporate management
technologies and introduction of the state-of -the-art information technologies.

We are aware that in order to gain significant progress we should establish goals
in progress. Today Techsnabexport is moving right in this direction by further expand-
ing old and developing new markets and constantly widening the range of its products

and services.

General Director

2 Revmir G. Fraishtout
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OB30P AEATEJIbLHOCTU OBLLECTBA
B 1999 rogy
REVIEW OF THE COMPANY’'S ACTIVITIES
IN 1999

fIBnssich ogHUM M3 BEAYIMX MUPOBBIX IKC-
HOPTEPOB MPOAYKIUK U YCIYT AIEPHO-TOINIMBHO-
ro turia, TEXCHABIRCIHOPT crpoun croro
[eATEeNbHOCTb, HCXOAA U3 OOLIEerocygapCTBeH-
HBIX 1 00IIE0TPACIEBbIX 3a/a4 B 00JaCTH aTOM-
HOIl 9HEepPreTUKN.

Crparernueckoil sagadeii KOMIAHUI ABILA-
€TCA IPOABUKEHNE HA BHEIHIE PHIHKU TOBAPOB,
paboT 1 yCIyr aTOMHOI [IPOMBIIUIEHHOCTU W Ha-
yru Poccnm.

B 1999r. TEXCHABORCIIOPTy yaanocs
HE TOJbKO COXPAHUTH CBOU MO3UIUK HA MUPOBOM
PBIHKE, HO U YHPOUHUTH UX 34 CUET MPEUIOKEHNA
HOBBIX TOBApOB M YCJYT U 3aBOEBAHU HOBBIX
pbIHEOB. V3 061ero obbema BaTIOTHBIX MOCTYII-
JIEHUIl OT KCIOPTA POCCHIICKOII AaTOMHOU OoTpac-
mu za gomo TEXCHABIKCITOPTa npuxonures
Gonee 75%. O6beM BaNIOTHBIX HOCTYIUIEHUIT 110
saemneToprosbiv oneparuam TEXCHABIKRC-
[TOPTa B 1999r. Bo3pOC 10 CpaBHEHMUIO C HMPE/bI-
pymm rogom Gostee uem na 25%.

Ycnemnana BHENIHEIKOHOMHUYECKAs [ed-
TEJILHOCTb KOMIIAHUK BO MHOTOM CIIOCOOCTBOBA-
J1a JANbHEHIeMy PasBUTHIO IPEALIPHATUI aTOM-
Holl orpacmu Poccuu, 06bem npombinuienHoro

mpons3BocTBA KROTOPbIX

mnpp S
S billion
2,0 =

Boipoc B 1999r. Gosee, uem
Ha 20%.

1,5 =

0,0 =

1998

Being one of the leading exporters of the
nuclear fuel cycle products and services in the
world Techsnabexport have planned its activi-
ties based upon nation-wide and industry-wide
missions in the field of nuclear power sector.

Promotion of goods, work and services of
the Russian nuclear power industry and science
to the world market is the strategic target of the
company.

In 1999 Techsnabexport managed not only
to retain its positions in the world market but to
strengthen also the positions based upon the
provision of new products and services and
expansion of the new markets. Techsnabexport
accounts for 75% of the total currency revenues
from the export of the Russian nuclear power
industry. The amount of currency earnings from
Techsnabexport foreign economic activities in
1999 increased as compared to the previous
year by more than 25%.

The company’s successful foreign econom-
ic activity has largely promoted further develop-
ment of the nuclear power industry utilities,

which increased their

Moctynnexne B CKB
Currency earning

output in 1999 by
more than 20%.

1999
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OpHuM 13 KOHKYPEHTHBIX TIPENMYIIECTB
TEXCHABIRCIIOPTa na pbike sBisercs
BO3MOKHOCTD IIPE/IOCTABIIEHUA BCETO CIIEKT-
pa MPOAYKIMU ¥ YCJYT AAEPHO-TOIUIMBHOTO
UK

® [I0CTABKH IPUPOIHOTO U 00OTalleHHO-

ro ypaHa;

® yCJIyru 1o 00OraleHnio ypasa u rnepe-

paborke sakucu-oknucu B rexcadyro-
puji ypaHa (KoHBepCusi);
® ycuyru 1o oborameHuio u nepepapor-
Ke pereHepupoBaHHOIO ypaHa;

® yCIayrd 1o J0000ralleHnio OTBAIIOB
pas3aenTeIbHOrO UK YPAHOBOTO
IPOU3BOJICTBA;

® V3rOTOBJIEHNE ¥ [IOCTABKY TOILTHBHBIX
cOOpOK ¥ MX KOMIIOHEHTOB /UL aTOM-
HBIX 3JIEKTPOCTAHITHI;

® [I0CTABKU TOIUIMBA [JIA WCCIIE0Ba-
TeJIbCKUX PEaKTOPOB;

® KOMILUIEKCHBIE YCIIYIH 0 TiepepaboTKe

0TpaboOTaBIIIEro AAEPHOrO TOILINBA.

Kpowme ToBapos u ycayr spepHoro tor-
musHoro 1mkiaa TEXCHABIKCIIOPT to-
CTaBJIAET HA DKCTIOPT:

® pagMoaKTUBHBIE U  CTAOWIbHbIE

M30TOIIBL;

® VCTOYHWKU MOHU3UPYIOUUX UBITY-
YyeHull;

® pelKe U PEIKO3EMEIbHBIE METAIUIbL,
X COEIVHECHUS;

® YCKOPUTEJN JIEMEHTAPHBIX YaCTHIL;

® HIeKTPOHHO-(PUBUUECKYIO anmapa-
TYpY;

® 3amuTHOE 000pYy/0OBaHKE, CPENCTBA
VH/TUBU/TY &JIbHOI 3aIIUTHI;

® TEXHOIIOMMYECKOE 000PYI0BAHNE.

HewmanoBaskubiv pakTopom s Hammx
[apPTHEPOB ABJIAETCA U HAIIMYME CUCTEMBI 3a-
PYOEIKHBIX T0UEPHIX U 3aBUCUMBbIX [IPENPHsi-
Tiii, npeacrapismomux narepecsl TEXCHA-
BIRCIIOPTa u aromHoii npombiiuieHHOCTH
Poccun B nesom.

One of the competitive edges of
Techsnabexport in the market is a possibili-
ty to provide the whole range of nuclear fuel
cycle products and services:

® Deliveries of natural and enriched

uranium;

¢ Uranium enrichment services and

conversion of triuranium octoxide
into natural hexaflouride;

e Enrichment services and reprocess-

ing of recycled uranium;

¢ Re-enrichment services of uranium

tails;

® Manufacture and supply of fuel

assemblies and its components for
nuclear power plants;

e [uel deliveries for research reactors;

e Integrated services for spent nuclear

fuel reprocessing.

In addition to the nuclear fuel cycle
products and services, Techsnabexport
exports:

¢ Radioactive and stable isotopes;

* lonizing radiation sources;

e Rare- and rare-earth metals and

compounds;
¢ Elementary particle accelerators;
e Electronic and physical equipment;
e Shielding equipment, personal pro-
tection means;

e Technical equipment.

An important factor for our partners is
the availability of overseas daughter-compa-
nies and related enterprises that represent
Techsnabexport interests and the Russian

nuclear power industry in general.
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IKCIOPT MPOAYRIUN U YCJIIYT
ANEPHO-TOILIMBHOTIO IMKJIA

B 1999r. TEXCHABIRCIIOPT ocy-
IIECTBJIAI DKCIOPT TOBAPOB U YCIYI Afep-
HOTO TOIUIMBHOTO IMKJIA HPAKTUYECKN BO
BCE€ PErvoHbl MUPA U 3aHUMAET CYIIEeCTBEH-
HYIO JIO/IF0 MHPOBOTO PbIHKA.

Bricokoe kauecTBO yCayr u npenmyiie-
CTBa WCIIOJIb30BAHUA COBPEMEHHBIX TEXHO-
JIOTH POCCUICKOH aTOMHOI MHIYCTPUH 1103~
BOJIMJIO KOMIIAHUU YKPENUTh CBOU TTO3UIINK B
BE/IYIUX HPOMBIIIJIEHHO Pa3BUTHIX CTPAHAX.
B 1999r. 6but npojyieH psaj UMEIONIUXCs [10J1-
TOCPOYHBIX KOHTPAKTOB HA IOCTABKY ypaHO-
BOIl MPOJIYKIMU C HAIIMME TPAJUIIMOHHBIMI
nokynaresAavMu. Takike ObUM TIPOJIEHBI KOH-
TPaKThl € 3alaJHOEBPONENCKUMI  000raTH-
TEJIbHBIMEI KOMIIAHUAME Ha 00OraineHue jia-
BAJILYECKOTO 00eHEHHOro ypaHa (0TBajion
pas3eMTelIbHOrO IUKIA YPAHOBOIO IIPOU3-
BOJICTBA).

[Moauruka TEXCHABIRCIIOPTa na
MHPOBOM pBIHKE HAMpPaBjIeHa HA KOMIUIEKC-
HOe pellleHne TMpobsIeM, CTOANUX TIepes
napTHepamMu U KJIMEHTAMU, YYUTBIBAA TIPU
ATOM HX crelud UKy u peajbHble NOTPeOHO-
cTi. ITO BO MHOTOM CIIOCOOCTBOBAJIO YCIIEXY
KOMIIAHUW Ha HOBBIX pbIHKax cObITA.
B 1999 r. TEXCHABIRCIIOPT szarmoun
HEePBbIl KOHTPAKT Ha TIOCTABKY POCCUICKUX
YCJIYT 110 00OTAIEHUI0 YpaHa ¢ KpynHelimeii
ATIOHCKOW  dHepreTHYecKoll KoMIaHuei

«Tenko».

Export of the nuclear fuel
cycle products and services

In 1999 Techsnabexport exported the
nuclear fuel cycle products and services
practically to all regions of the world. The
company occupies a substantial portion of
the world market.

High quality of services and advan-
tages of modern technologies of the
Russian nuclear power industry enabled
the company to strengthen its positions in
the leading developed countries. In 1999
some existing long-term uranium delivery
contracts with our traditional customers
were extended. The contracts with the
West-European enrichment companies for
enrichment of the customers’ depleted
uranium (tails of the separated enrichment
cycle of uranium fabrication) were also
extended.

Techsnab-export policy in the global
market is targeted to a comprehensive
solution of the issues that the partners
and customers face with regards to their
specific features and actual needs that
resulted in many respects into the compa-
ny’s success in the new markets. In 1999
Techsnabexport concluded the first con-
tract for delivery of Russian uranium
enrichment services with the largest

Japanese electric power company

«TEPCO».

10
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Kommuiexe o oboramennio ypana Ha ra3osbix mentpudyrax

Gas centrifugal cascade for uranium enrichment

Yeranoka 1o nepesmBy rekcadropuia ypasa

Facilities for uranium hexafluoride filling
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Rourpakr BOY-HOY

Ocobyo pomns B pesrensroctn TEX-
CHABORCIIOPTa B 1999r. kak u B npefpi-
JIyIIIie TOJIbI 3aHNMAJIA Peajn3alia MesKIpa-
BUTEJbCTBEHHOTO COIVIAIIEHUSA O IOCTABKAX B
CIIIA nuskooborameHHoro ypaHa, uspiedeH-
HOTO U3 OPYKEHHOro BBICOKOODOraIEHHOTO
ypana (kontpakr BOY-HOY). Romnanus
paccMaTpuBaeT CBOK POJib UCHOIHUTEILHOTO
arerra 1o kourtpakty BOY-HOY kak Bbico-
KYIO OLIEHKY CBOEH JIEATEIbHOCTH 1 0OIIbIIOe
noepue co croponst [ Ipasurenscrsa Pocenii-
croit Meneparym.

TEXCHABORCITOPT nonumaer or-
POMHOE 3HAYeHHe TOr0 KOHTPAKTA JUIA POC-
cuiickoii aTOMHOII TPOMBIIJIEHHOCTU U HAYKMU,
a Taxke A (popmuposanus OoopreTa CTpa-
uol. [lonyyennsie mo koutpakry BOY-HOY
cpenctBa obecrieumn B 1999r. 25% Bcero
o0beMa BAJIIOTHBIX TIOCTYIUIEHUN aTOMHOI OT-
paciu. 3a cuer aTuX CpeAcTB (PUHAHCUPYIOT-
cA B TOM unciie (PyHaMeHTalIbHbIE HAyYHbIE
HCCIIEJOBAHNA, MEPOLPHATUA 10 obecriede-
HUI0 0€30M1ACHOCTH FJIEPHBIX 00BEKTOB 1 KOH-
BEPCUOHHBIE TIPOIPAMMBL.

C mMoMeHTa 3aKI/IFOYEHNA TOr0 KOHTPAK-
ta K Kourty 1999r. uz Poccun B CIIA Gbum
niocrasieHsl 6oiee 2,2Thic METPUYECKUX TOHH
HOY, oksuBanentnnie oxomo 75tonn BOY.
Runouesbiv cobbrrrem 1999r. craso pasperie-
Hue HpO6.]'IeMbI, CBA3AHHOW ¢ peanu3alyeil
HPUPOJHON KOMITOHEHTBI HUBKO00OT aIleHHOTO
ypaHa, KoTopas Moriia ObITh pean3oBaHa Ha
aAMEpPUKAHCKOM PBIHKE TOJBKO C COOJIIOIeH -
€M 1IeJIOT0 PAfla 3aKOHOJIATENBHBIX OrpaHnye-
uuit. B nauane roga Munucrepcrso Poccnii-
croii Denepanuu 1o aToMHOIT dHepruu 3a-
Kmounsio corsamenue ¢ MunucreperBom

Iueprerurn CIIIA no Bosspary B Poccuio ne-

HEU-LEU Agreement

Implementation of the intergovern-
mental agreement on deliveries of low
enriched uranium (LEU), derived from
weapons-grade high enriched uranium
(HEU) to the U.S.A. (HEU-LEU
Agreement) played a specific role in the
activities of Techsnabexport in 1999 as
well as in the previous years. The company
considers its role as the executive agent in
the implementation of HEU-LEU
Agreement as a high evaluation of its activ-
ities and high degree of confidence from
the Russian Federation government.

Techsnabexport understands the great
significance of the agreement for the
Russian nuclear power industry and sci-
ence as well as for building up of the
national budget. In 1999 the revenues
under HEU-LEU Agreement accounted for
25% of the total currency revenues in the
nuclear power industry. Fundamental basic
scientific researches and safety upgrading
for nuclear facilities and conversion pro-
grams are financed out of the said funds.

Upon conclusion of the Agreement, by
the end of 1999, over 2,2 thousand MT of
LEU, equivalent to approximately 75 tons
of HEU were delivered from Russia to the
United States. An important milestone in
1999 was the resolution of the issue relat-
ed to the sales of LEU feed, which could be
sold in the US market only under the
observance of some legislative restrictions.
In early 1999, the Ministry of the Russian
Federation for atomic energy entered into
an Agreement with US Department of

Energy on returning of unused natural feed

12
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[lepemonusa noamucanus CornameHus mesray
Munncrepersom 10 atomuoit aneprun Poccniickoit
Depepanuu 1 Munucrepcrsom suepretuku CITA
OTHOCHTEJIBHO IIEPEMEINEHHA NCXOJHOTO MaTepHalia
B Poccniickyio @epepaumo u posrocpounoro How-
tpakra meskay AO «Texcuabokcnopr» u Romnanus-
vu «Rameko», «Romema» n «Hykem» Ha peanusa-
U0 TPUPOAHOIT  yYpaHOBOH  KOMIIOHEHTBI
BOY us HOY.

r.Bammurron, CIIIA, MunucrepcrBo snepre-

tuku CHIA, 24 mapra 1999 ropga.

The Ceremony of signing the Agreement

between the Ministry of the Russian Federation for
Atomic Energy and the Ministry of Energy of the
USA concerning the transfer of the source material to
the Russian Federation and long-term Contract
between AO «Techsnabexport» and the Companies:
Cameco, Cogema and Nukem for the sale of the Feed
Component HEU — from LEU.

Washington, D.C., Ministry of the Energy of the
USA. March, 24, 1999.
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pearn3oBaHHON TPUPOAHON KOMITOHEHTHI M
oruiare marepuaina, Hakorsienaoro B CIIIA B
1997-98rr. Opnospemenno TEXCHABIRC-
[TOPTom 6bu1 moamucan moJrocpoyHblii KOH-

TPaKT ¢ KOHCOPLILYMOM 3allaJHbIX KOMIIaHUI

10 peam3annuy MPUPOTHON KOMITOHEHTHI.

IlocTraBku cBe:xero
ATEePHOTO TOILTHBA

Hapsny ¢ nocraBrkamu ypanoBoit ipojyk-
i B 1999r. ocymiectBisAmch nocTaBku cBe-
JKEro AAEPHOr0 TOILUIMBA [UIA TPaMIMOHHBIX
napraepoB B Yexun, Ciosaknm, bomrapum,

€00XOIANO T&K)Ke OTMETHTD TaKoe mep-
Benrpum I@d p

and on payment for the feed, stockpiled in
the  United States in  1997-98.
Concurrently, Techsnabexport signed a
long-term contract on the sales of HEU
feed with a consortium of the Western com-

panies.

Deliveries
of fresh nuclear fuel

Along with the deliveries of uranium
products in 1999 supplies of fresh nuclear
fuel for traditional partners in Czech
Republic, Slovakia, Bulgaria, Hungary and

Finland were furnished.

cnescriEoS HanpaBneHI/Ie KaK V3rOTOBJIEHIE
AIEPHOTO TOILIABA HA POCCHIICKUX HPE/IpIs-
THAX 110 3aIIaHBIM [IPOEKTAM C UCTIOIb30BaHI-
€M JIaBaJIbYeCKOr0 ChIPbA U aneMeHToB. B Te-
venne mocieaero Bpemenn TEXCHABIRC-
[TOPT ycneuso corpynsnyaer B a1oii obiactu

¢ romnanuamu «Cumenc» (lepmanus) u

«ABb» (I1Iserus).

PrORPESUTRLSHERE Ot FighThahi i Of
nuclear fuel under the Western projects at
the Russian plants using customers’ raw
material and components. Last years
Techsnabexport has been fruitfully cooper-

ating in this area with  «Siemens»

(Germany) and ABB (Sweden).

Tennosbiensiomue cobopku

Fuel assemblies

14
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TGHJIOBI)IZ[GJIHIOH_I&H cGopKa Ha crarieJjie

Fuel assembly in the jig

‘ annual report-99 ‘
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ApromarusupoBanHas norounas juHuA npoussoactsa TBIJlos

Automated assembly line for manufacture of fuel rods

16
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Yeayru nmo nepepadorke
orpadoraBuiero

JAAEPHOTOo TOoILINBA

IIpenocrasienne ycnyr nmo nepepabor-

Reprocessing
of spent nuclear fuel

Reprocessing of spent nuclear fuel is

ke orpaboTasiiero
TOIUIMBA  ABJIAETCA
BajKHBIM HAarpasJe-
HUEM [IeATEIbHOCTH
TEXCHABOKC-
[TOPTa.

B 1999r. ucrmousn-
HAIMCH KOHTPAKTHI C

pupmavmu  CrioBakun

an important area
of Techsnabexport
operations. In 1999
the contracts con-

cluded with Slovak

and Bulgarian com-

panies were execut-
ed, efforts were also

made to continue

n bosrapun, Benach

pabora 1o mpoaoike-

[TepeBoska oTpaboTaBuIiero sjepHOTro TOMINBA

cooperation  with

Hungarian and Czech

Spent nuclear fuel transportation

HUIO COTPYIHUYECTBA B
TaHHON 00J1aCTH ¢ BeH-

repckumu n emckumu napraepamu. Cocro-

AMCH TIePBble KOHTAKTHI C 3apybeskHbIMU

3aKA3YMKAMU 110 HECKOJIbKUM
HOBBIM [IPOEKTaM, B TOM YKC-
Jle 1o Bompocam mepepadot-
KU OTpaboTaBIIEro fEPHOIO
TOILIMBA HMCCIIEI0BATENbCKIX
pPEAKTOPOB,  MOCTPOEHHBIX

npu  cogeiicreun  Poccun

/CCCP/ 3a pybeskom.

partners in the above

field. Initial contacts
were established with foreign customers in
connection with several new projects
including reprocessing of
spent nuclear fuel from
research reactors, con-
structed under the Russian
(Soviet) technical assis-

tance abroad.

Pasrpyska TpaHcropTHBIX KOHTEHHEPOB C

OTpa6OTaBIJ_[I/IM AAE€PHBIM TOILJINBOM

The spent nuclear fuel transport cask

discharge

annual report-99
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N3oronnasa npoaykims
CyuiecTBEHHO YRpENWINCh MO3UIMN
TEXCHABIOKCIIOPTa na pbinke wusoron-
Hoii npoaykimu. [Iposenenne rubkoii newno-
BOIl MO/IMTUKN TTO3BOIAIO KOMITAHHUN TIOJIY-
YNTH IENblil PAJ 3aKa30B OT HOBBIX MOKYyIIa-
Teseil, a TaKKe CYI[ECTBEHHO YBEJIUYHUThb
noptdesb 3aKa30B TPAANIMOHHBIX MOKYyIIa-
teneil. Baxuywo pons B yBesmuenun obbe-
MOB 9KCIIOPTa CBITPAll BBIXOJ Ha PBIHOK C
HPeUIOKEHNAME 110 HOBBIM BIIAMI N30TOII-
HOIT mpoaykiuu- uzoronsl |lamnaansa-103,
Rpemuua-28, bopa-10, Pyrenns-106 u ...
CoxpaHuiach nosoRuTeNIbHAA UHAMM-
Ka IpojaRk PagnoakTUBHOI M30TOITHOW MPO-
pykuuu. B 1999n. o6mnii 00bem akcropra
9THUX HM30TOHOB YBeJIMUWICA Oojiee yem Ha
25%, a 3a mocseaHUe TPH rOJA - YIBOWICAH.
OpHoBpemMeHHO JI0JIA KOMITAHUM B TO-
CTaBKax CTAOWIBHBIX M30TOIOB HA BHEIIHHI
peiHOK coctaBiseT okono 30%. B 1999r.
TEXCHABIRCITIOPTom cosmecto ¢ Mu-
uucrepctBom Poccuiickoiit Meneparum 110
aTOMHOW 9HEPIruyu Mpo-

BE/IEH KOMIUIEKC MEPO-

Isotope production

Positions of Techsnabexport in the iso-
tope market have become considerably
stronger. Implementation of flexible pricing
policy enables the company to secure a
whole series of orders from new customers
as well as to significantly increase the port-
folio of orders from traditional customers.
Appearance in the market with offers on
new isotope products such as Palladium-
103, Silicon -28, Boron-10, Ruthenium-106
etc. played an important role in the expan-
sion of the export volumes.

Positive sales dynamics of radioactive
isotope products has remained. In 1999 the
total export of isotopes increased by more
than 25% and in the last three years has
doubled.

Concurrently the company’s share in
deliveries of stable isotopes to the world
market ~totals to 30%. In 1999
Techsnabexport together with the Ministry
of Russian Federation for atomic energy

performed a com-

plex of activities to

JkcnopT

NPUATAN 10 YHOPAMIO-
YEHUI0 DKCIOpTa CTa-
OUIILHBIX M30TOIIOB, 11E-

JIbIO KOTOPBIX ABJIAETCA TENEX

3alUTa  MHTEPECOB B% ]
POCCHUICKIX TPOU3BO-
AauTeNeil B yCIOBUAX
BO3poCIIeH KOHKY-

peHtHoii GOpbObI Ha

MHPOBOM PBbIHKE.

CcTabunbHbIX n3oTonos 13 Poccnn B 1999 1.
Oona TEXCHAB3KCMOPTA
Export of stable isotopes from Russia.
Techsnabexport (Tenex) market share.

improve export of
stable isotopes and

to protect interests

Mpoune
Others
57 %

of the Russian man-

ufacturers under the
conditions of
aggressive competi-
tion in the world

market.

18
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IocraBku
odopyoBaHMsI,
NMpuOOPOB N MATEPHATOB

TEXCHABOKCIIOPT POIOJIKAIL
pacIMpATh CBOE TPHUCYTCTBUE HA PbIHKE
BBICOKOTEXHOJIOTTYHOTO obopyaoBaHMs,

npubopoB 1 mMarepu-

Deliveries
of equipment,
instrumentation and materials

Techsnabexport has constantly contin-
ued to expand its presence in the market of
high-technology equipment, instrumenta-

tion and material

AJIOB U B CPABHEHNH C
1998r. YBeJII4niI
o0beM Tpojayk B
9TOM HAIpABJIEHUN
noutu Ha 25%.
OcunoBHYIWO
4acTb B OKCIOPTE
obopyaoBaHus, MpH-

0OpoOB M MaTepuaon

and has increased
sales volumes by
approximately 25%
in the said direction
as compared to
1998.

The major por-
tion of equipment,

apparatus and mate-

B 1999r. cocTaBuau mno-

BbIcokoBOMBTHEBIIT yCKOPUTEb 9I€KTPOHOB

CTaBKM YCKOPHUTEJIbHOI
TEXHUKUA U LIUKIOTPO-
uHos B Kurait n Eruner,
CUETUNKOB sAnepHbix usiydennii B rocia-
Buio, Aurmmo, CIIIA n Yexmo. B nocnennane

rogst TEXCHABOKCIIOPT ob6ecnieunBaer

npumepHo 20% morpebHOCTEN MHPOBOTO

Kanbuuin metannmyeckumn.
ObecneveHune notpebHocTen
MWPOBOrO pblHKA
Calcium metal.
Provision of the world
market needs

Mpoune
Others
85 %
TENEX
15 %

High voltage electron accelerator

rial export in 1999
includes deliveries of
accelerators and
cyclotrons to China and Egypt, radiation
detectors to Yugoslavia, Great Britain, USA
and the Czech republic. Over the last years
Techsnabexport has covered approximately

20% of the world market demand in radia-

PagunaumoHHoe obopyfoBaHuMe.
ObecneyeHue notTpebHocTem
MWPOBOrO pbIHKA
Radiation equipment.
Provision of the world
market needs

Mpoune
Others
80 %
TENEX
20 %

annual report-99
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PbIHKRa paauanioHHOI'o O60p}7HOB dHUA.

):[pyr‘I/IM HalpaBJIEHUAM, OIIPENEIIAl0-

tion equipment.

Another field of activity, which deter-

M 00beM IKCIIOp-
Ta HEeypaHoBOW Ipo-
AYKIUKA CTaIN  I10-
CTaBKN KallbINA Me-
TaJNIMIECKOr0, IHp-
KOHUA U U3IeINil u3
Hero, a Tak:ke ONTH-
4EeCKOro CTeKiIa o
CBEPXIIPOBOTHUKO-
BbIX cruiaBoB. llo-

CTaBKM RaJIbIIA MeTaJ-

mines the export vol-
ume of conventional
(non-uranium) prod-
ucts, has included
deliveries of calcium
metal,  zirconium
and its products as
well as optic glass
and super conduct-
ing alloys. For exam-

ple, supplies of cal-

HpOHyKHI/IH 3 HTUPROHNEBLIX CILNIABOB

Jn4ecKoro, Halpumep,

cium metal cover

Zirconium alloys products

HoKpbIBalOT 0KOIIO 15%

noTpedHOCTEN MUPOBOIO PHIHKA.

NusecTumun
W HOBbIE IIPOEKTHI

Tonpr 100pOCOBECTHOM paboTh
TEXCHABORCITIOPTa kak wa wmesmxayna-
POJIHOM Tak U Ha BHyTPEHHEM pbIHKE, cop-
MUPOBABIIMICA TIOJIOAUTENBHBI WHBECTU-
[IMOHHBI UMUK, TIO3BOJIMIM KOMIIAHUM B
nocJjieiiee BpeMa NPUCTYIUTh K TpUBJIede-
HUI0 MHBECTUIUIL B aTOMHYI0 oTpacib Poc-
cun.

B 1999r. TEXCHABIRCITIOPT npen-
CTaBWI PsAJl MHBECTUIMOHHBIX NPOEKTOB U
NPE/I0KEHNIT, HANIPABJIEHHBIX B TOM YUCIIE
Y Ha peaqu3alui) KOHBEPCHOHHBIX IIPO-
rpaMM aTOMHO# NPOMBIIIIEHHOCTU CTPAHbI.

Benercs aktusnas pabora mo npusse-

YEeHUNIO I/IHBeCTI/ILlI/If/,I B ITPOEKTHI 110 CO3AaHUIO

15% of the world

market demand.

Investments
and new projects

Intensive years of Techsnabexport
operations in the external as well as the
internal market, its well-developed posi-
tive investment image have enabled
Techsnabexport to start attract investments
into the Russian nuclear power industry.

In 1999 Techsnabexport offered a
number of investment projects and propos-
als aimed at the implementation of conver-
sion programs for the national nuclear
power industry.

Currently an active work is being fur-
nished to attract investments into the pro-
jects to create new capacities for produc-

tion of super- clean materials such as gal-

20
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MOIITHOCTEli T10 MPOU3BOACTBY TAKUX BBICO-
KOYMCTBIX MATEPUATIOB, KaK rajuinii, repMa-
HUit, ckanauii u ap. B cragum peammzaium
HAXOJIUTCS TPOEKT 110 MPOU3BOJACTBY obora-
menHoro msorona bop-10.

bBosbioe 3navenne ynensercs sxosioru-
YeCKNM TporpaMMaM POCCHUHCKOW aTOMHOI
orpacsu. [0ToB K nonMcannio nepBbiii KOH-
TPAKT M0 TMPOEKTY MpreMa Ha TepepadoTKy

HMU3KOAKRTHBHOI'O METAJUIMYECRKOI'O JiOMa.

HoBoBBenenus
B KOMIIaHUN

B ycioBusx keCTKON KOHKYpeHIUM Ha
MUPOBOM PBIHKE MPOAYKIMU . YCIYT Agep-
HOIO TOIUIMBHOTO IUMKJIA I00MBATHCA ycrexa
CTAHOBUTCH BCE CJIOMKHEE. Yclex B OusHece
JIOCTUraeTCsi BO MHOTOM 3a CYET KayecTBa
YIpaBIEHUA ITUM OU3HECOM, IPUMEHEHUA
COBPEMEHHBIX TEXHOJIOIHI KOPIOPATHBHOIO
VIpaBIEHUA U BHEJPEHUA HOBEWIUX WUH-
(popmanmonnbix rexuonornii. C 910l 11€71610
B TEXCHABOKCIIOPTe ¢ 1999r. nposo-
JTCH PECTPYRTYPU3ALIUA, 3aTPArHBAIOIIAA
BCE CTOPOHBI JIE€ATEILHOCTH KOMITAHWIL.

B pamgkax pecrpykrypusarmn ObLT 11po-
BeleH [IyOOKWil aHaiu3 JeATelbHOCTH
TEXCHABI3KCIIOPTa u paspaborana cuc-
TEeMa MepOIPUATHIA, IPU3BAHHBIX MOBLICUTh
apperTUBHOCTD (PYHKIIMOHUPOBAHUA KOM-
HaHWN.

Ropennbiv 0bpasom Obuta usmenena
BHYTpEHHAA CcTpyKTypa komnauuu. Ornru-

MU3NPOBAH COCTAB Oll€paTUBHbIX d)HpM, KO-

lium, germanium, scandium, etc. The pro-
ject for fabrication of enriched isotope
Boron-10 is in the process of implementa-
tion. Much attention is attracted to the
environmental programs related to the
Russian nuclear power industry. The first
contract on receipt and reprocessing of
low-active metal scrap is being finished for

signing.

Innovations
in the company

Today, to achieve success under cir-
cumstances of tough competition in the
world market of nuclear fuel cycle products
and services becomes more complicated.
Success in business is in many respects
achieved by management quality, applica-
tion of corporate modern technologies and
introduction of state-of- the-art information
technologies. To achieve this goal restruc-
turing  including all  aspects  of
Techsnabexport activities since 1999 has
been carried out. Thorough analysis of the
company’s operations and a system of
changes within the framework of the said
restructuring has been performed to
enhance the efficiency of the company’s
operations.

The internal structure of the company
has been profoundly changed. Today an
optimized composition of the trade firms

incorporated within the structure of

annual report-99
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CTPYKTYPA YNPABJIEHNA AO «TEXCHAB3KCIMOPT»
JSC «TECHSNABEXPORT» MANAGEMENT STRUCTURE
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TOPBIii TETIEPh COOTBETCTBYET OCHOBHBIM Ha-
NPABIEHNAM KOMMEPUYECKOW JeATEIbHOCTH
Kommanuu: «Ypaucepsuc», «TBIJI», «U3zo-
Toricepsuc» u «Artomumnerc». Oneparus-
uble pupmbl o0benunenst B Jupekuuio 1o
KOMMepUeCKoil feArenbHocTi. Hpome Toro
cosnana Jlupexkiua mo crparernueckomy
IUIAHUPOBAHMIO U MAPKETUHI'Y, 3HAYNTEIbHO
yCuIeHbl (PUHAHCOBBIE CJTY3KObI, 00bETNHEH-
uele B [lupexipio no dpunancam, n opniu-
ueckas ciykba, npeobpasosannas B [0pu-
nudecknii pemaprament. Takue nameneHus
MO3BOJIMIIA  OTIEPATUBHBIM (PUPMAM  [OITHO-
CTBI0 CKOHIIEHTPUPOBATH CBOK aKTUBHOCTb
Ha KOMMEPYECKON JeATEIbHOCTH.

Jas obecnevyenus onepaTusHOro yue-
Ta, IIAHNUPOBAHNA, AHAIN3A W CBOEBPEMEH-
HOIO0 KOHTPOJIA 110 BCEM HarpasieHusm u-
HAaHCOBO-9KOHOMUYECKOI JIEATENLHOCTH CO-
31aHo crierpanbHoe nojgpasnesenne - Ciysxk-
6a kourposunara. Ira Ciykba opueHTupo-
BaHA Ha KOMIUIEKCHYIO MOJIEPIKKY HpOIiec-
COB TNPUHATHUA YIIPABIEHYECKUX PEIIEeHNI,
BbIAB/IEHNE OTKJIIOHEHWI B IOKA3ATENIAX Jles-
TENbHOCTH, AHAIIN3A [IPUYUH OTKIOHEHUIl U
co3JaHue CHCTEeMbl  HMH(OPMAIMOHHOIO
obecrieyeHnA /1A BCEX T0fipas/iesieHnii KoM-
nanuu. C aroit nenvio Ciy:x060ii KOHTpOII-
muara ¢ 1999r. paspabarsiBaercs u BHeAps-
eTCA Lelblil PAL CTaHJAPTOB U HOBBIX NH-
(bopMaIMOHHBIX TEXHOIOTHiA.

[Tposenennsie B 1999r. nusmenennsn 3a-
TPOHYJIM HE TOJIKO CTPYKTYPY M TEXHOJIO-
UM yOPaBIEHNA. YUUTHIBAA PajMKaIbHOE

U3MeHeHHe Ccojep:KaHusA yIpaBjieHuecKoro

Techsnabexport is consistent with the main
fields of business activities of the company:
«Uranservice», «TVEL» «lzotopservice»
and «Atomimpex».

The firms have been integrated into the
Department of commercial operations.
Additionally, the Department of strategic
analysis and marketing has been estab-
lished, financial services, incorporated into
the Department of finance, have been sig-
nificantly consolidated, and the legal ser-
vice has been transformed into the Legal
Department. Such changes have allowed the
above firms to fully concentrate their atten-
tion on purely commercial activities.

To provide effective business opera-
tions, planning, analysis and timely control
in all areas of financial and economic activ-
ities, a special Controlling service has been
established. This service is oriented
towards an integrated support of adminis-
trative decision-making, identification of
negative tendencies in the activities and
analysis of their reasons as well as creation
of information support for the company
departments and services. Following the
above goals, the Controlling service has
been elaborating and introducing a number
of standards and new information technolo-
gies since 1999.

The changes performed in 1999 effect-
ed not only the structure itself, but also
administration technologies. Considering
the radical changes in staff management,

increased requirements to the qualification
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Tpyza, Bodpociine TpeboBaHusa K KBaaudu-
Kaluy COTPYAHWKOB, OCHOBHBIM HAarpasJie-
HUEM Ha CJIEYIONIEeM JTalle PECTPYKTypu3a-
MU CTAHOBUTCAH paboTa Mo pasBUTHIO Iep-
conana. Tmarenbno BrIBEpEHHBIN KOMILIEKC
MEepPOIIPUATHIA 110 I0AOOPY, OIIEHKE, TIOBbIIIE-
HUIO KBAIM(PUKAIMN U PACCTAHOBKE KaJpPOB
HO3BOJIUT CO3/IaTh HEOOXOJAUMBIE TIPEJIIIO-
CBUIKM 715l CKopefimell u 6e3bone3HeHHoi
peanusanuu BCEX MEPONPUATHH, HAIpaBs-
JeHHbIX Ha MoBbileHne ¢ dekTuBHOCTN
(byHKIMOHNpPOBAHNA KOMITAHUH.
TEXCHABOKCIIOPT Bxomutr B XXI
BEK, C OJIHOW CTOPOHBI, COXpAHAA CBO TIPH-
BEPKEHHOCTh TAKUM NPUHIUIIAM PA3yMHOTO
KOHCepBaTU3Ma KAK ONBIT U KOMIETEHT-
HOCTB, C JIPYrOil CTOPOHBI PAJUKAIBHO 00-
HOBJIAS KOMIIAHUIO HA OCHOBE CaMbIX COBpE-
MEHHBIX YIpaBJIeHYeCKUX TexHomoruii. Mpr
YBEPEHbI, YTO MMEHHO HA ITOM IyTH HAC

et ycrnex!

of personnel, the key direction on the next
stage of restructuring is personnel develop-
ment. Thorough and scientifically approved
set of arrangements aimed at recruitment,
evaluation, professional development and
distribution of personnel will enable to cre-
ate necessary prerequisites for rapid and
proper implementation of all the activities
directed at the increase of effectiveness of
Techsnabexport operations.

Techsnabexport enters the — I century.
On the one hand, the company maintains its
devotion to such principles of reasonable
conservatism as experience and competence
and on the other hand Techsnabexport per-
forms radical changes in the company on
the basis of the up-to -date administrative
technologies. We feel certain that this path

will lead us to success!
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3APYBEXHDBIE NPEANPUATNA
C YMSACTUEM «TEXCHABDKCINOPT»
INTERNATIONAL NETWORK

I'HCC, I'moy6 Hykuaeap Cepsucec Globe Nuclear Services
anpg Camnaii Jluvmren and Supply GNSS, Limited

3 Bethesda Metro Center,

Suite 910 Bethesda,

MD 20814, Switzerland

Tel. /301/ 941-1200

Fax /301/ 941-1201
Coszpnana B 1991r. na treppuropun HIseiinapuu.
OCHOBHI)IE HanpaBﬂeHHﬂ JAeATeJIbHOCTH: T()pFOBHH ypaHOBOﬁ l_lp()]:[yKLu/[ef/i n yCﬂyFaMI/I H}ICPHOFU TOILNIMBHOI'O LIUKJIA, HPC}K—
e Beero, Ha poiike Ceseproii u 103xH0i Amepuku.

Ipesunent A.I". Yepnos (Poccns)

DMproen Jogpmuernk, lepmanua Fuel Logistic GmbH

Kolner Str. 38-44

50389 Wesseling

Germany

Tel 49 2236 704-450

Fax 49 2236 704-455,333
Cospnana B 1997 r. na reppuropun OPI. OcHoBHble HANPaBIeHNA IEATENBHOCTI: TPAHCIIOPTHBIE M IKCHEAUTOPCKUE yCIIy-
i B 06/1aCTH IEPEBO30K AJIEPHBIX MATEPUAIIOB, UMEET COIVIAIIEHNA U HAPTHEPCKIE OTHOLIEHUA ¢ dKCIIEAUTOPCKIME hup-
mamu B Espone, CIIA, Kanane, Cunranype, Taiisane, flnonun, 10:xnoii Hopee.

Ynpasasoumii C.M. Cemun-Bapnos (Poccus)

HNurepuekcko, I'epmanna Internexco GmbH

Frankfurter Strasse 92

D-65760 Eschbom

Germany

Tel 06196 50470

Fax 06196 42930
Cosnana B 1989 r. na reppuropun OPI. OcHoBHble HaNpaBiIeHNA JEATENLHOCTI: TOPTOBIA ypaHoM B (hopMe py/bl, KOH-
LIEHTPATOB U COEMHEHNl, 4 TAKIKE YCIyramMy U IPOYNMH MPOJYKTAMU IPaskIaHCKOll AlepPHOI IPOMBIIIIEHHOCTH HA 3anaji-
HOEBPOIEHCKIX PBIHKAX .

Yupasasomue: M.H. Ocunos (Poccus), T, Magems (OPT).

Pesuce Cepsucec Jlumuren, Reviss Services Limited
Anrimsa 6 Chiltern Court, Asheridge
Road Chesham, Buckinghamshire
England
HP5 2PX

Tel 44 /0/ 1494 777 444
Fax 44 /0/ 1494 777 440
Cospana Ha Teppuropun Kunpa B 1992 1. OCHOBHBIM HAlpaBleHIEM AEATENBHOCTH ABJIAETCA TOPTOBIA N30TOMHOI PO~
}Iyﬂuﬂeﬁ BO BCEX permoHax mmpa.
Ynpasasouwmii quperrop fl. Jlaram (Beauko6puranus).

GNSS

Established in 1991 on the territory of Switzerland.

Major business activities: uranium products and nuclear fuel cycle services trade, mainly, in the market of the North and
South America.

President A.G. Chernov (Russia)
Fuel Logistic GmbH

Established in 1997 on the territory of the Federal Republic of Germany. Primary business activities: nuclear materials
transportation and forwarding services; Fuel Logistic GmbH has agreements and partnership relations with the forwarding
firms in Europe, U.S.A., Canada, Singapore, Taiwan, Japan, South Korea.

Manager S.M. Semin-Vadov (Russia)
INTERNEXCO GmbH
Established in 1989 on the territory of the Federal Republic of Germany. Primary business activities: uranium ore, urani-

um concentrate and its compounds trade, services and other products of civilian nuclear industry in the Western markets.
Managers: M.N. Osipov (Russia), J. Madel (Germany)

Reviss Services Limited
Established in 1992 in the territory of Cyprus. Primary business activities: isotope products trade in all regions of the
world.

General Manager: Y. Latham
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BAJIAHC AO «TEXCHABJ3KCHNOPT»

HA 31 QEKABPA 1999 TOQA

Thic. pyb.
ARTMUB Ron crp. Ha naugamo Ha ronen
nepuoaa nepuoga
[. BHEOBOPOTHBIE AKRTUBHI
Hewmarepunasnbubie akruss (04, 05) 110 639 711
Ocuosusie cpepcrsa (01, 02, 03) 120 12 479 14117
Hesasepuiennoe crpourenscTBo 130 6 601 9 280
(07,08, 61)
Joarocpounsie huHAHCOBBIE BIIOKEHMUSI 140 290 250 148 824
(06, 82)
HUTOI'O no paspeay I 190 309 969 172 932
I1. OGOPOTHBIE ARTUBEI
3anacer 210 19 552 24 514
Hasor na nobasnennyio croumocTsb 220 3 953 1295
110 npuobperenHbM nenrocraM (19)
Jleburopcrasn 3a10K€HHOCTD 240 10 346 543 7094 173
(mmaTesky 1o KOTOPOM OFRMIAIOTCA B TEUEHHE
12 mecsues nocse 0TYETHOl J1aTh)
HKparkocpounbie chunancosbie BiokeHus 250 20 233 5 046
(56, 58, 82)
Jlenesxubie cpejcrBa 260 187 932 1 504 652
HUTOI'O no pasgery 11 290 10 578 213 8 629 680
BAJIAHC 399 10 888 182 8 802 612
(cymma crpor 190+290+390)
MACCHUB Ropx crp. Ha nauamno Ha konen
rnepuoaa nepuojaa
IV. RATIUTAJI  PE3SEPBbBI
Yerasubiii kanmrai (85) 410 96 96
Jlobasounbiii kamurain (87) 420 4937 4933
Hepacupenenennas npubbuib npouwibix jet (38) 470 135 816 87 689
Hepacupenenennas npubbuib 0T4€THOrO roja 480 79 012
HUTOI'O no paspgexy IV 490 140 849 171 730
VI. KPATROCPOYHBLIE ITACCUBBI
3aemubie cpencraa (90, 94) 610 0 322 405
Kpenuropcras 3apomkennocTs 620 10 744 257 8 306 591
Pacuerst no jusunengam (75) 630 935 935
Hoxoppt 6ynymux nepuoaos (83) 640 2141 951
UTOTI'O no pasueny VI 690 10 747 333 8 630 882
BAJIAHC 699 10 888 182 8 802 612

cymma ctpok 490+590+690)
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JSC «TECHSNABEXPORT» BALANCE SHEET
STATEMENT AT DECEMBER 31, 1999

Thousands roubles

ASSETS Sheet code Period Period
beginning ending
I. NON-CURRENT ASSETS
Goodwill (04,05) 110 639 711
Fixed assets (01,02,03) 120 12 479 14117
Unfinished construction (07,08,61) 130 6 601 9 280
Long-term investments (06,32) 140 290 250 148 824
TOTAL FOR Section I 190 309 969 172 932
II. CURRENT ASSETS
Inventories (stocks) 210 19 552 24514
VAT on purchased valuables (19) 220 3953 1295
Debtors receivables (payments expected 240 10 346 543 7094 173
to be effected within 12 months after
reporting date)
Short-term investments (56, 58, 82) 250 20 233 5 046
Cash assets 260 187 932 1 504 652
TOTAL FOR Section 11 290 10 578 213 8 629 6380
BALANCE (aggregate of lines 399 10 888 182 8 802 612
190+290+390)
LIABILITIES Sheet code Period Period
beginning ending
IV. CAPITAL AND RESERVE FUNDS
Statutory capital (85) 410 96 96
Supplementary capital (87) 420 4,937 4,933
Retained earnings from previous years (88) 470 135 816 87 689
Retained earnings of the reporting year 480 79 012
TOTAL FOR SECTION IV 490 140 849 171 730
VI. SHORT-TERM LIABILITTES
Bank loans (90, 94) 610 0 322 405
Credit receivables 620 10 744 257 8 306 591
Dividend payable (75) 630 935 935
Deferred income (83) 640 2 141 951
TOTAL FOR SECTION VI 690 10 747 333 8 630 882
BAILANCE 699 10 888 182 8 802 612

(aggregate of lines 490+590+690)
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OTHET O NPUBDLINIAX U YBbITKAX

AO «TEXCHABJ3KCIOPT»
HA 31 QEKABPA 1999 TOL4A

Teic. pyo.
Hanvienoanue nokasaresns Ron 3a orueTHbII

cTp. epuos
Boipyuka (HeTTo) oT peanusarum ToBapoB, NPoAyKIMM, pabor, 010 698 614
yeuIyr (3a MUHYCOM Hajiora Ha 100aBIE€HHYI0 CTOUMOCTD, AKI[U30B
U aHAJIOTUYHBIX 00A3ATENBHBIX TITATEKEN)
CebecToumocTs peanusaiuu ToBapoB, IMPOAyKIMU, pabor, yeayr 020 346 928
Kommepueckue pacxogpt 030 5 032
YipasjieHuecKue pacxoyibl 040 163 975
[Tpubbuis (yobiror) or peamusanuu (crpoku (010-020-030-040)) 050 182 679
[Tpouents! k& moydenmo 060 6 230
Jloxoppl OT yuacTus B APYrUX OPraHU3amuax 080 3 825
[Ipoune omeparmonubie T0X0/bI 090 160 304
[Ipoune onepannonnsie pacxomst 100 169 841
[1pubbins (yobITOK) OT (hUHAHCOBO-X03AHCTBEHHON AEATENBHOCTH 110 183 197
(crporu (050+060-070+080+090-100))
[Tpoune BHepeanusaloOHHbIE TOXO/IBI 120 7582
[Tpoune BHepeanusaloHHble PACXOIBI 130 40 000
[Tpubbuib (yosiTor) oruernoro nepuoaa (crpoku (110+120-130)) 140 150 779
Hanor na npubbuib 150 71 642
OrBiieuenHble cpencTBa 160 125
Hepacnpenenennas npubbuib (yObIToK) 0TUETHOTO TIEpUOZIA 170 79 012

(crpoxu (140-150-160))
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JOINT-STOCK COMPANY
«TECHSNABEXPORT»
PROFIT AND LOSS ACCOUNT
AT DECEMBER 31,1999

Thousands roubles

DESCRIPTION SHEET REPORTING
CODE PERIOD
Services, operations, products sales proceeds 010 698 614

(net) (less VAT, excise taxes and similar

compulsory payments)

Cost of services, operations, products, goods sold 020 346 928
Commercial expenditures 030 5032
General and administration expenditures 040 163 975
Sales profit (losses) (lines 010-020-030-040) 050 182 679
Interest received 060 6 230
Other organizations participation profit 080 3 825
Other operating profit 090 160 304
Other operating expenditures 100 169 841
Financial and economic activities profit 110 183 197

(expenditures) (lines 050+060-070+080+090-100)

Other profit (not connected with sales) 120 7 582
Other expenditures (not connected with sales) 130 40 000
Reporting period profit (losses) (lines 110+120-130) 140 150 779
Income tax 150 71 642
Special cash out-flows 160 125
Reporting period retained profit (losses) 170 79 012

(lines 140-150-160)
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3axsnoveHue
AYQUTOPCKOW ®UPMbIl 000 «PBK» yuyacTHMKam
AO «TEXCHABDKCIMOPT» 0 6yxrantepcKkomn OT4eTHOCTU
AO «TEXCHABSKCIMOPT» 3a 1999r.

AUDITOR’S REPORT TO THE MEMBRES
OF THE JSC «TECHSNABEXPORT»
ON THE FINANCIAL STATEMENTS FOR THE YEAR 1999
«FBK» Co. Ltd., auditing company

1. Hamu npoBenen ayur npusiaraemoii Gyxrai-
repckoit oruerHoctn AO «TEXCHABORCIIOPT»
3a 1999 rog. Jlannas oTueTHOCTH MOArOTOBIIEHA KC-
nosnuutensbiM  opranom AO  «TEXCHABI9KC-
ITIOPT>» B coorBercrsuu ¢ 3akorom Poccuiickoir Me-
pepaiun «O Oyxranrepckom yuere» No 129-D3 or
21.11.96r. Ilonoxenuem no Gyxranrepckomy ydery
«byxranrepckas  or4eTHOCTH  OpraHU3aIUN>
(ITBY 4/96), yrepsaenusvm [lpurazom Mundguna
Poccru No 10 ot 08.02.96r. u «Mucrpykimeii o mo-
pAKE 3aNOJMHEHNsT THIOBBIX (POPM Trof10BOI Oyxras-
TEPCKON oTueTHOCTH», yTBepaeHuoil [Ipukasom
Munduna Pocenn No 97 or 12.11.96r.

2. OTBeTCTBEHHOCTD 3a MOArOTOBKY JAHHOM OT-
geTHoCTH Hecer ucnonanTenbubii opran AO «TEX-
CHABOKCIIOPT». Hama obasanHoCTD 3akimodaer-
¢ B TOM, YTOObI BBICKA3aTh MHEHHE O JOCTOBEPHOCTI
BO BCEX CYIIECTBEHHBIX ACIIEKTAX JAaHHOW OTYETHOC-
TH Ha OCHOBE IPOBEJIEHHOTO ay/UTa.

3. Mer npoBosiu aymut B coorBerctsuu ¢ «Bpe-
MEHHBIMU TPABHIIAMI  ayAUTOPCKOI JIEATENBHOCTH B
Poccuniicroit Depepaimn», yTBEpKIEHHBIMEI YKA30M
[Tpesunenta Poccmiickoit @egeparmu No 2263
or 22.12.93r. Ayaur miiaHnpoBancs U IpOBOMICH Ta-
KUM 00pa3oM, 4To0bl HOIYYUTh JI0CTATOUHYIO YBEPEH-
HOCTb B TOM, YTO OyXraiTepcKas OTIYETHOCTb HE COfep-
FRUT CYIECTBEHHBIX NCKAMKEHNA. AyIUT BRIIIOYAI TIPO-
BEPKY Ha BbIOOPOYHOI OCHOBE IOATBEP:KICHHIT YnCII0-
BBIX JJAHHBIX 1 [IOACHEHHIT, COEPIKAIMIXCA B OyXraarep-
cKoii oruetHocTn. MbI os1araem, 9ro npoBeJIeHHBII ay-
JUT AaeT JOCTATOYHbIE OCHOBAHMUSA JIJIA TOTO, YTOOBI BbI-
CKa3aTh MHEHHE O JI0CTOBEPHOCTH JAHHON OTYETHOCTH.

4. o namemy MueHmo, punaraeMas K HaCTO-
AEeMy 3arIOYeHno OyXranrepeKkas OTIETHOCTD J10-
CTOBEpHA, T.€. IMOATOTOBIEHAa TAKUM 00pa3oM, 4To0bI
00€ecHeunTb BO BCEX CYIIECTBEHHBIX ACIEKTaX OTpa-
senne aktuoB u naccusoB AO «TEXCHABIRC-
[TOPT» mo cocrosmmio na 31 pexabpa 1999r. u du-
HAHCOBBIX Pe3yJIbTaToB ero AeArenbHOCTH 3a 19991,
UCXOsA U3 JIEWCTBYIOIUX HOPMATUBHBIX AKTOB, YKa-

3aHHbIX B maparpade 1.

[lepsbiii 3amecturens enepanbroro qupexTopa
C.B. Ilarenko

1. We have audited the accompanying financial
statements of the Joint-Stock Company «TECH-
SNABEXPORT» for the fiscal year 1999. These
financial statements were furnished by the executive
office of the Joint-Stock Company «TECHSNABEX-
PORT» in accordance with the law of the Russian
Federation «On accounting principles» — 129-FZ of
November 21, 1996, Provision on accounting
«Accounting report of organization» (PBU 4/96),
approved by the Order of the Ministry of Finance of
the Russian Federation No 10 of February 8, 1996
and «The Instructions on Procedure of filing stan-
dard annual accounting reports», approved by the
Order of the Ministry of the Finance of the Russian
Federation No 97 of November 12, 1996.

2. These financial statements are the responsi-
bility of the executive office of the Joint-Stock
Company «TECHSNABEXPORT». Our responsibil-
ity is to express an opinion on authenticity of these
financial statements based on our audit performed.

3. We conducted our audit in accordance with
the «Provisional regulations for auditing in the
Russian federation», approved by the Decree of the
President of the Russian Federation — No 2263 of
December 22, 1993. The audit was planned and per-
formed to obtain reasonable assurance about whether
the financial statements are free of material mis-
statement. The audit included examining, on a test
basis, evidence supporting the amounts and disclo-
sures, contained in the financial statements. We
believe that the audit performed provides a reason-
able basis to express our opinion on authenticity of
the given statements.

4. In our opinion the financial statements
accompanying the present Report present a true and
fair view of the financial position of the Joint-Stock
Company «TECHSNABEXPORT>, i.e. the financial
statements were performed to present true and fair
state of the assets and liabilities of the Joint-Stock
Company «TECHSNABEXPORT» as of December
31, 1999, as well as the financial results of the
Company’s operations in 1999 and comply with the

Standards, mentioned in the item 1.

First Deputy General Director
S.V. Pyatenko
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